[image: image1.png]




Market Research
Project Name: ___________________________________ 

This questionnaire is meant to capture the key information pertaining to your business and the industry you are involved in
The Questionnaire is divided into the following sections:

I. Customer Profile…………………………………………………….........…..... 2-3
II. Product Mix…………………………………………………………………....… 4-6

III. Demographic Issues and Trends….……………………………..……..……...… 7

IV. Future Regulatory and Legal Effects….…………………………..…..…..…... 8-9

V. Prices and Values, & Customer Perceptions………………….…..……… 10 - 11
VI. Competitor Activities……………………………………………...……..…….… 12
VII. Competitor Strengths and Weaknesses……………..………………..………. 13

VIII. Customer Service - Perceptions, Priorities and Needs………...............….... 14
IX. Communication………........…....………........…....………........…....………... 15

X. Public Relations………........…....………........…....………........…....…….…. 16
I. Customer Profile – What is Your Ideal Targeted Audience
a. Gender
	


b. Age Group
	


c. Social Class
	


d. Specific Demographics and Psychographics trademarks? (What’s unique about them)
	


e. Do they have Specific Needs or Lifestyles?
	


f. Where do they hang out online?
	


g. Where do they hang out offline? (Critical, trust me)
	


h. Brief Generalization of Ideal customer
	


II. Product Mix
a. What are your primary products/services?
	


b. Who are your primary competitors?
	


c. Are there any cannibalization issues or opportunities?
	


d. Name 5 of your competition’s greatest strengths.
	


e. Name 5 of your competition’s greatest weaknesses.
	


f. What about your competition is threatening your company online/offline?  

	


III. Demographic Issues And Trends

a. Name 3 trends in your industry/niche worth monitoring.
	


b. Name 3 major issues in your industry/niche worth monitoring.
	


IV. Future Regulatory and Legal Effects
a. Name all the major trade organizations/associations in your industry.
	


b. Name all major regulatory issues that you can imagine/research.
	


c. Name potential fines for rule breaking, and the rules.
	


V. Prices and Values, AND Customer Perceptions In These Areas
a. Name the maximum, minimum, and average pricing of your product/service.

	


b. Is your niche perceived as quality or cheap?
	


c. What’s the general customer perception of your competitors?
	


VI. Competitor Activities

(this section will mostly be saved in individual folders by competitor’s name)

a. Name 3 things that stand out in your mind from your competition research?
	


VII. Competitor Strengths and Weaknesses
a. What are the unique selling propositions of your major competitors?
	


b. What are the YOUR unique selling propositions?
	


VIII.  Customer Service - Perceptions, Priorities and Needs
a. Name 10 bad customer services issues in your industry/niche/competition.
	


b. Name 10 good customer service issues in your industry/niche/competition.
	


IX. Communication
a. What’s the major communication avenue for your competitors?
	


b. What unique opportunities are available in communication within your industry/niche.
	


X.   Public Relations
a. Give 3 examples of bad PR from the competition?
	


b. Give 3 examples of good PR from the competition?
	


Conclusion:

Now that you’ve completed this Checklist, utilize this Checklist to launched your offensive marketing campaign within your niche. It’s not enough to have this understandiing of your market, but give this data to your employees, virtual assistants, and anyone that will be working with you for your online business. This data will help them understand your strategy and think about exploiting weaknesses of your competitors while avoiding their strengths – and while they are doing the work they’ll have these understanding in the back of their minds.

The most important aspect of this is having this information written down, printed out, and within arm’s reach when you get stuck or need to brainstorm. When you go back and re-read your analysis of the market, 1 month, 3 months, or 1 year from now, you’ll be able to see where you made mistakes - make those corrections within this guide, and tweak things that you saw, so you have an up-to-date understanding of your market – within arm’s reach.

Industries shift and add new techniques and technologies, take on new marketing channels – so you should be updating this checklist and letting your team know about these changes, and making sure you review this data before making big marketing decisions so the advantages and disadvantages are always fresh in your mind.
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